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Strategic deployment
Action Plan Successlully tmplemented

The institution has implemented the strategic plan with regards to building an eco-friendly
environment at the institution. The institution is committed to inculcate responsibility among its
students and faculty to conserve natural resources and as such it has come up with Green Policy
and has become successful in making the campus clean and green. The institution planted a
number of trees in and around the campus. Faculty and students donated plants of medicinal
value which are well maintained. A small garden is built aside ol the blocks of the building. To
protect and preserve the water resources. the college has implemented rain water harvesting
system. In addition. rool water is directed 10 the bore well recharge well and 1o the pond o
increase the ground water level. Fresh water pond eco-system in the north-cast corner of the
institution serves 10 hold a biodiversity of species and refreshes the moods.. Single use plastic is
completely discarded in the college. The institution minimizes the power consumption by using
LED bulbs and Solar bulbs.

Strategy Development and Deployment
6.2.1. The Institutional Strategic/perspective plan is effectively deployed
Response:

The institution has its own strategy and deploys the resources effectively. The process includes
identifying the various options selecting the most promising and deciding upon how they will be
uselul in the development ol the organization

Persepective Plan 2020-2021

Objective Action plan
Quality Education and Lifelong Learmning
To provide quality education in theors and | LIdentifs and adopt new  teaching-learning
practical strategies
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J4.Create opportunities for new  learning by
_ organizing seminars conlerences/ workshops
Welfare Schemes for students

Fidentify and encourage merit students

2. Provide concession o students swho do not

come  under fee reimbursement scheme of
| Govi. of Telangana.

: Skill based Education
|

— .

| 1.Adhere to the academic curriculum

| 2.Introduce skill development programmes

| 3.Empower voung women through awareness
| programs

. Realization of quality education & lifeliong learning

1.Certificate and Add on Courses
2 Digitalization ol library

} Admprovement of e-resources

| Faculty Empowerment strategies
1.5¢ientitic papers presentation and
publications

2.Lncourage faculiy towards innovations and
patents

3.0raganisc 'DPs
4.Conduct Pharma Lxpos

'

v1r0nmemal Education and Awareness

I.Green Initiatives
2.Reduction of plastic usage
3.Pedestrian [viendly pathways
4. Water conservation

| S.Energy conservation
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Strategic development and deployment

L. Curriculum Enhancement: Regularly updating the curriculum to align with industry trends and
technological advancements. incorporating practical sKills amd rescarch-based leaming,

2. Industry Collaboration: Forging partnerships with pharntacewtical companies, research institutions.
and hospitals to lacilitae internships. research projects. and job placements lor students

3. Faculty Development: Encouraging faculty to engage in continuous professional development. atiend
workshops. conferences. and pursue higher education to bring the latest knowledge to the classroom.

4. Research Focus: Lncouraging and supporting faculty and students to undertake research projects.
fostering a culture of innovation. and promaoting publications and patents

5. Infrastructure Improvement: bivesting in modern laboratories. equipment, libraries. and ¢-learning
resources 1o provide a conducive environment lor fearning and rescarch.

0. Student Suppogt: Establishing mentoring programs. career counseling. and support services to
enhance student well-being and employability.

7. Quality Assurance: Obtaining accreditation from recognized bodies. adhering 1o quality standards.
and continuously evaluating and improving teaching methodologies.
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These initiatives collectively aim to elevate the educational quality, research output. and industry
relevance of our college.

Certainly. here are some additional strategic initiatives for the development and deployment of our
college

9. Technology Integration: mphasizing the integration ol technology in teaching methodologies, such
as simulation labs, e-learning plattorms. and virtual reality waols 1o enbance learnimg expericnees,

10. Entreprencurship Support: Encouraging  entreprencurial skills among students by otfering
incubation centers. startup support. and  courses on business development and - innovation  in
pharmaceuticals.

i 1. Global Collaboration: Fostering partnerships with international universities. enabling student and
faculty exchange programs, joint research projects. and exposure to global practices.

12, Continued Professional Development: Establishing mechanisms for alummi engagement. lifelong
learning opportunities. and certitication programs 1o keep graduates updated with the latest advancements
in the field.

13. Regulatory Compliance Training: Offering specialized courses or workshops focusing on
understanding and adhering 1o pharmaceutical  regulations. preparing  students for the industry's
campliance requirements,

14. Interdisciplinary Programs: Developing interdisciplinary programs in collaboration with other
faculties (like medicine. engineering, business) to promote holistic healthcare solutions and diverse skill
developrent.

| %Y
R
“\ e (. e
¥ -'1,_, k __|__.—' -
//2f Kondapur (V) Principat
| | Ghatkesar (M “amskruti Coils s
( inskruti Collzaa of Bl vvmacy
= R.R. Dist. | N Sl macy
3 AV
0 . |
kY ‘\"\J‘



SAMSKRUT| COLLEGE OF PHARMACY

\ (Sponsored by St. VINCENT EDUCATIONAL SOCIETY)
' Regd No 5782/2000

{Approved by AICTE, PCI,NewDelhiand Affiliated to JNTU, Hyderabad)
KondapurVillage,Ghatkesar Mandal, Medchal District{Old R.R. Dist)-501301. Cell ;9701368996

I5. Sustainability and Green Practices: Integrating sustainability practices within the curniculum.
teaching about cco-friendly pharmaceutical practices. and promoting rescarch i green chemistry and
sustainable drug development.

Each of these initiatives can contribute significantly to the holistic development of pharmacy education in
catering to diverse aspects of academia, indusiry relevance, and societal impact.
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