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VISION
To be an institution molding globally competent professional as an essence of noble.
MISSION

To transform the young generation as technically complete, ethically sound and socially

committed professionals by providing a vibrant learning ambience, for welfare of society.

1. Effective Leadership:

» At Samskruti College of Engineering and Technology, the leadership team is
dedicated to realizing the vision of developing globally competent professionals.
This commitment is evident in strategic initiatives that prioritize high standards in
education and skill development.

o The leadership actively promotes ethical practices and social responsibility,
ensuring that all educational endeavors align with the mission to foster technically
proficient and socially committed individuals.

2. Decentralization:

¢ The governance structure at Samskruti College encourages decentralization,
empowering various departments to take initiative in achieving institutional goals.
This approach allows faculty and staff to engage meaningfully in decision-making
processes.

« By distributing responsibilities across different levels of governance, the college
enhances its ability to respond effectively to both local community needs and
global educational standards.

3. Participatory Governance:

» The college promotes participatory governance by involving students, faculty, and
other stakeholders in key decision-making processes. Regular feedback
mechanisms, such as surveys and meetings, ensure that diverse perspectives are
considered in shaping institutional policies.
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¢ Various committees comprising students, faculty members, and administrative
staff convene regularly to discuss initiatives that align with the college’s vision
and mission, fostering a collaborative environment.
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4. Evidence of Alignment:

» Documentation such as meeting minutes from governance bodies, strategic
planning documents, and reports on participatory initiatives serve as evidence of
how leadership practices at Samskruti College reflect its vision and mission.

o The institution conducts periodic assessments to evaluate the alignment of its
programs and activities with its stated goals, ensuring continuous improvement in
governance practices.

5. Long-term Institutional Perspective Plan:

» Samskruti College has developed a comprehensive Institutional Perspective Plan
that outlines both short-term and long-term objectives linked directly to its vision
and mission. This plan includes strategies for enhancing technical education,
ethical training, and social responsibility among students.

» Leadership regularly reviews this plan to adapt to evolving educational landscapes
and societal needs, ensuring that the college remains relevant and impactful.
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